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COMPANY PRESENTATION - Our history

NEW BUSINESS E-BIKES
BICYCLES NEW ERA

In the following years the company
decided to produce bicycles starting In 2018 Mbm lounched e-bikes

an international production line. models.

BIRTH OF MBM FIRST MODELS BRAND VALUE
FIRST BICYCLES NEW APPROACH

1973

The company name derives from The first models produced were the Through some activities such as concept

the founders name. In the early result of Italian design and crafts- stores, new website and new warranty

years the company produced manship. management, we have begun to give more
value to the brand.

motorcycles.
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COMPANY PRESENTATION - Brand expansion

® Countries in which we are located E
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Ten years ago, the company began a crucial process: the internationalization.

Following the transition of the company from father to son, the primary objective is to make MBM
products known and appreciated also outside Italy.
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MARKETING
ACTIVITIES
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MBM - Trademark

® Starting from this year we have decided to unify the names of our
ebike models.

4 N
® The choice to use the same names is due to the fact that the C@ DGE
market has learned about our brand and models, having invested PRO MODELS
in these names. \ ll} 70Nm )
® All names have been registered.: /{:g SPORT \
Pro identifies the premium II} 85Nm PLUS MODELS

Plus the intermediate models. . )

® All markets are protected by these names, so we will not have any
problems with any disputes due to improper use of the name.

MBM INTERNATIONAL MEETING 2022



MBM - E-bike logos
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MBM - Concept store

MBM Concept Store

* With the aim of increasing the value of the brand we
have created the new concept stores.
Concept stores are shops or corners of shops entirely de-
dicated to Mbm products to highlight our e-bikes.

* At the moment 9 concept stores have been set up in
Italy, 3 in Greece and one in Belgium.

® Our goal is to set up others both in Italy and in the rest of
the world.
The new structure of the MBM concept store includes all
the following elements and can be obtained with a con-
tribution of € 2,600.

DRIVE THE WORLD

(PALERMO)
< 7 Monaco ., . ~
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CICLI ZALTRON CONCEPT STORE MAP

(VICENZA)
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MBM - Why become a concept store?

ADVANTACES OF THE CONCEPT STORE

Customer commitments Customer benefits
Minimum set-up to always have in the store » Ad hoc B2C advertising campaigns
» Concept store on the website map FURNITURE OF THE

» 1 E-bike of your choice with Oli Sport motor
» 1 E-bike of your choice with Oli Move Plus motor

» Guaranteed products CONCEPT STORE

» Exclusive area

» 1 E-bike of your choice with Oli Move One motor

. . . i » Partner for all projects Logo structure 2.00 x 2.20 x 0.40 m
»1 E-bike of your choice with OIli Edge motor Pro) d
Led

» | La Rue

Printed Pve
» Spare parts pack

: Platform 1.90 x 0.50 x 0.40 m

» Test e-bike

Bike holder

Platform with led

Distributor commitments Black moquette + logo

: : Totem with tablet
» It will have to guarantee the visual of the concept

» periodically send photos of the concept store
» Trade union with Mbm for business management
» Involve the customer in all new projects
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MBM - Social media growth

-

\
Nuovi "Mi piace" e follower
Nuovi "Mi piace” sulla Pagina Facebook (i) Nuovi follower di Instagram ()
431 T 210.1% 1 5 20 T 18.200%
30
40
20
20
10
ﬂ & ﬂ &
21gen 2Zmar 1lapr 21mag 30giu 9ago 18se 6 feb 20 mar 2 mag 15 giu 28 lug
\_ /
a N
Copertura
Copertura della Pagina Facebook (1) Copertura di Instagram ()
1.151.480 + s059% 299.441 + 6597
.000,0 .000,0
.000,0
.000,0
.000,0
.000,0
»000,0
u & u &
21gen 2mar 1lapr 2I1mag 30giu 9ago 18se 21gen 2mar 1apr 2I1mag 30giu 9ago 18se
\_ /
YEAR 2022
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Social media data

® During 2022 our social media profiles, thanks to the acti-

vities carried out, have seen a great growth in followers.

e There were numerous interactions and requests for infor-

Mmations.

e There has been an increase in messages sent by users.

e Various activities were carried out, such as adv, sponsored

posts and collaborations.

a N
"Mi piace" sulla Pagina Facebook (i) Follower di Instagram (i)
10.663 4555

Eta e genere (i) Eta e genere (i)

£ &

20%

18-24 25-34 35-44 45-54 55-64 65+ 18-24 25-34 35-44 45-54 55-64 65+
B Donne B Uomini B Donne B uomini
20,9% 791% 25,3% 74,7%
\ W
YEAR 2022




MBM - Social media guidelines

.- Create account with name mbmbike_country (ex. mbmbike_uk; mbmbike_es, mbmbike_fr)
- Tag @mbmbike on Instagram and Facebook in every post

- Request lifestyle and still life photo folder from d.gozzi@ciclimbm.it

- Use profile picture provided in the pictures folder

- Do not use low resolution photos

- Don't make the descriptions too long

- Use hashtag #mbm #mbmbike

- Suggested hashtags #italianbike #ebike #citybike #mtb #foldingbike #bikelife @ oo
- Refer to the @mbmbike page

ore Oli Sport One - 60 Nm
teria 360 Wh | 10,4 Ah

e mbmbike

mbmbike Scopri La Rue, |a nostra E-City bike entry level ad alto
contenuto tecnologico.

L

&lCity Bike 28"
Autonomia 60 Km
Bl Batteria integrata

hetti in evidenza il past
#mbm #mbmbike #ehike #citybike

2 sett. Q') O ? l:J

25 Piace a vitobike = altri 1,201

Q dadotenny84 Quindi la batteria non & estraibile? o _ )
rrbmbike W La noS R Smake D
5.g; Riapond :osa ne pensate? ff .
4_01_15 Bellissima ¥ o . _ .
giandomenicoaudi Slupenda
2 sett. Rispondi podda7az &
@ furshit1975 Ok grazie vi contatterd ©
2 sett. Rispondi
@ bettyvava Scusate prezzo??777777 o

2 sett. Rispondi

—— Visualizza le risposte (1)

@ mawnceno prezr 5 Post example:

P e Short description (add some technical specifications such as motor
©qQv - and battery)

& Piace s vinmed o aitri 281 e Nice photo of the product (find these photos in the folder to request)
e Simple hashtags

@ Aggiungi un commento...

MBM INTERNATIONAL MEETING 2022




Social media guidelines - Stories

X T :
23 dicemhrf'i-lj? 4:30 P

MERRY
CHRISTMAS

mbmbike Dal € a 12 Cicembre v eni 5 provars =
nnslee F-Pokes pressa i @ e olesnissillacas pems

e

Promuovi la tua staria,

. - A ™ ™
_..-""-r-?l -L !J aua _..-""-r-'_"'l -L !J Y "!.J }..-._r_?l -L !J
Proimuayi Wetli in evidenza Altio Praimuawi Wetliin evideinza Promuayi wetliin evidenza Altro Proimuayi Wettiin evideinza

REPOST OUR POST IN YOUR STORIES PRODUCT DETAILS PHOTOS SENT BY CUSTOMERS GRAPHICS
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MBM - Social

media activities

11in Grazi...

Team ThisAvventura

wipl

Carlo-Marco-Vittorio

Abbiamo attraversato I'ltalia in GRAZIELLA
Piemonte -> Puglia ® « (1500km)
youtu.be/hVdpwVOYI70

0000

MTN Mallorca Ski touring Iceland Ice Z project

B8 POST ® REELS (& POST IN CUI TI HANNO TAGGATO

Post: 74 2,820 follower 2,198 profili seguiti \
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COLLABORATION

e mbmbike \

mbmbike Scopri La Rue, la nostra E-City bike entry level ad alte
contenuto tecnologico.

o

a8cCity Bike 28"
Autonomia 60 Km
B Batteria integrata

#mbm #mbmbike #ebike #citybike

2 sett.

dadotenny84 Quindi la batteria non & estraibile?

5g Rispondi

4_01_15 Bellissima 4»

2 sett. Rispondi

furshit1975 Ok grazie ,vi contatterd

2 sett. Rispondi

bettyvava Scusate prezzo???772727

@ © 0 @

2 sett. Rispondi

—— Visualizza le risposte (1)
@ mdlprince10 Prezzo?

2 sett. Rispondi

Visualizza insights

Qaw W

" Piace a vinmed e altri 281

31 MARZO

@ Aggiungi un commento... J

COMMUNITY INTERACTION

@sci
@

L @sofood.it :
" @becchis_cicli_1992 = |
o

STORIES ADV

@mbmbike

PRODUCTS PROMOTION

. Rambla - La nostra E-City Bike con batteria integrata e cassetta in legno abbinata.
Disponibile sia in versione maschile che femminile §%

g City Bike 28"

& Motore Qli Sport One - 60 Nm

[ Batteria 360 Wh | 10,4 Ah

«... Altro...

Mbm bike @ Invia messaggio

SPONSORED POST

POST PICTURES OF YOUR STORES




MBM - National fairs

* One of MBM's goals is to participate in national fairs with
the support of natiionals distributors, in order to increase
our brand awareness.

e During the fairs we provide to the distributor with various
equipment such as: exhibitors, ebike models, elements of
the concept store, spider 4x4 and more.

e |t isimportant, if the fair allows it, that visitors do an ebike test,
so that they can try the product and feel.

)y
Pl
8'F
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MBM - ADV Magazine/Web
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er rendere piu facile la ricerca e per rispondere alla crescita di vendite registrate, MBM ha
ggiornato il proprio sito rendendolo moederno, pil intuitive con schermate semplici e pulite.
ambia il nome che da "ciclimbm" diventa mbmbike.it, un modo per renderlo in linea conla

8M CICLI: TUTTE LE E-BIKE CON DESCRIZIONE, MOTOREE
REZ1I

edazione, ven 08 lug 2022 08:22

peronsa e abbime fetio Vengong ipmcsITenic omologaione ik stk | plambldoe Vodlame ndenza internazionale che sta vedendo il marchio.

oS wesLimen sul nuod e mano dai postn o g el s shascasim Canadaa in M

g b Shamacm Irrr gussak ety ufie: Mieckigna Ma ncn e Seravicalabn’ condics b it

cercandda i presemiand sul muesioalinizme defa qui perthe & i costnigone: tedegro o Itre a poter vedere le caratteristiche di ogni modello di bici, muscolare o elettrica, € possibile

avigare nell"area tecnica’; sezione dedicata alle specifiche tecniche di ogni modello. In

HONEMEEL, $338 TOEREL T

. /

articolare, & possibile scaricare in formato PDF tutte le schede tecniche, poiché tra le altre

FORBES CORRIERE DELLA SERA BIKE DUE RUOTE CORRIERE DELLA SERA

> YouTube "

~

insellait - Segul
@ Milano City

s insellait Cicli Mbm Kairos Sub:
photo shooting around Milan
downtown. Pictures by
@hlmphoto_himphoto

@mbmbike @franzsavona
Video completo sul nostro canalg
You Tube

Elemento modificato - 5 sett

® During this year we have created numerous
contents with newspapers, both online and on

paper.

S : ® We made newspaper articles, ebike test vide-
" : : | 0s on youtube, posts on their social profiles.

e All these contents are created with the help of
a press office.

oQvy

Piace a 16 persone

LUGLIO 12

P Pl W) 003/4715 - Introduzione >

Cicli MBM Kairos Sub: la trekking bike per la citta

9 lug 2022 La Cicli MBM Kairos Sub coi suoi ruotoni da

@ Aggiungi un commento... J

INSELLA - YOUTUBE INSELLA - INSTAGRAM MOTOSPRINT - FACEBOOK
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MBM - Website

K
.|| Analytics

{ Aggiungi confronto +

)
]
.

0 Tutti gli utenti

Istantanea rapporti @ ~

Utenti Nuovi utenti

¢ 53.471 53.074

01 01 01 01

Sessioni ¥ per

RAGGRUPPAMENTO DEI CANAL...

Organic Search

Organic Social

Direct

Paid Search

Referral

Unassigned

Organic Video

gen feb mar apr

QUALI SONO LE TUE PRINCIPALI CAMPAGNE?

Raggruppamento dei canali predefinito bas...

Durata media del coinvolgimento @ Entrate

Tm55s

01 01 01 01
mag giu lug ago

Utenti ¥ per Paese

v

SESSIONI
30.316
22.598
12.457

4.394
2.026
1.535

44

Visualizza acquisizione traffico =

0,0 ?

4.000

3.000

2.000

1.000

0

Vai al rapporto v

Quest'anno (dagennaio aoggi) 1 gen- 20 ago 2022 ¥

DA DOVE PROVENGONO | NUOVI UTENTI?

Nuovi utenti per

Raggruppamento dei canali predefinito per ... ¥

Organic Social
Organic Search
Direct

Paid Search

Referral
Organic Video

Email

0 5.000 10.000 15.000 20.000 25.00(

Visualizza acquisizione utenti =

PAESE UTENTI
Italy 46.705
United States 1.268
United Kingdom 803

Greece 603

N Ny France 584

/
4 Germany 407

Spain 379

Visualizza paesi =

~
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Website data

* At the beginning of 2022 we launched the new Mbm websi-
te which allowed us to improve our image and reach a large
number of users all over the world.

e The results were excellent, during the months from March
to June we reached 10,000 monthly views on our site.

e Thefinal consumer by using the “Resellers” page, making it
easiertofind information on dealers/distributors nearthem.

e The website will soon be updated with new models and
these will be highlighted.

a )
Utenti

013,972

16.117,2%

Visualizzazioni

256.789

T 4.833,5%

Nuovi utenti ++

53.177

1 6.090,6%

20.000
15.000
10.000

5.000




MBM - Website update new languages

J’ 77577 Modelli ~ Rivenditori Area Tecnica Garanzia MBM About MEM Contatti | ltaliano ~

Italiano

English

LA RUE

Polski

ZNAJDZ
NAJBLIZSZEGO
SPRZEDAWCE

Ideale per gli spostamenti in citta.
Espafiol

SCOPRI

- NASZE ROWERY -

Naszamisja jest prosta: oferowanie
rowerow dostosowanych do
wszystkich potrzeb.

Rower miejskie, trekingowe, modele vintage,
sktadane, rowery goérskie lub elektryczne.
Do wyboru, do koloru. Kazdy z naszych rowerow
jest inny i niepowtarzalny w swoim stylu,
wyjatkowy dzieki atrakcyjnemu dizajnowi oraz
komponentom wysokiej jakosci.

New languages

With the aim of keeping the website update, we have translated it into 3 new languages: French, Polish and Spanish.
This will make it easier to consult.
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MBM - Warranty web portal

ACTIVATE YOUR
WARRANTY

Name * Last Name*
State * Province
v ~
Email *
Purchase date * Dealer *
gg/mm/ aaaa ]
Serial Number * Proof of purchase *

Scegli file | Nessun file selezionato

e identification code i
in the battery sled a
exceptions are indicated in the manuals availa
the site. The service is only available for E-Bikes

is printed on the label placed
nd on the battery itself. Any
e

O Treatment of personal data * | have read and accepted the general conditions relating to

the processing of my personal data.

o

Seriali |

| Eliminati (26)
Y Filtri
Codice Prodotto Inserito da
TITANIA . .
ITA22000001 Ebike Inserimento

F 1481 MATT BLACK

E500 - FUNK URBAN . .
ITA22000002 Ebike Inserimento
U136 | MATT BLACK

TITANIA . .
ITA22000003 Ebike Inserimento
F 148 | MATT BLACK

E809U.1 - EREBUS ) .
ITA22000004 Ebike Inserimento
M 150 | MATT BLACK

CeAa LKL LI AR L

WHY ACTIVATE
THE WARRANTY?

Activating your MBM WARRANTY guarantee is
important, that's why.

By registering your MBM Bike product you will receive a preview of practical

information that will allow you to always keep the bicycle in the best conditions

and reminders in case of defective components so as to act promptly.

Furthermore, the registration will allow an even faster management of the
practices should a problem arise, so as to get back on the saddle as soon as
possible.

For electric bicycles only, registering the product in the portal extends the
battery warranty by an additional 3 months.

CARE AND MAINTENANCE

Taking care of our products is simple, just follow these few tips and your bike
will accompany you for a long time.

CARE AND MAINTENANCE

FIND A DEALER

Cicli MBM has an extensive sales network nationwide. Find on the map the
closest dealer!

FIND A DEALER

Home Garanzie Seriali Utenti Prodotti

Cerca:

Inserito il Garanzia

2022-03-21 11:23:33 N
2022-03-21 17:24:16 N
2022-03-22 09:46:49 N
2022-03-23 15:32:28 -

Actions

O Elimina

O Elimina

O Elimina

O Elimina

BACKEND
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Warranty web portal

®* In order to guarantee the correct validity of the guaran-
tees, from May 2022 we apply a code to each ebike, this
will be scanned and entered in our online database.

e \When the customer fills out the form, he must enter the
code found on his bicycle, at this point we can know when
the guarantee is: active, valid or expired.

e The data entered by the customer are saved on our data-
base, this allows us to have direct contacts with customers
and to be able to do marketing activities.

e [N case that the customer should have a problem with his
ebike, he must communicate his code entered in the war-
ranty portal to his dealer. At this point the dealer will interfa-
ce with Mbm and assistance will be provided after our check
on the validity of the guarantee.



MBM - Warranty customer experience

* Login to mbmbike.it/en/warranty/ or scan the QR code found on the keychain

e Consult the manual in the technical area

e Fill out the form with the required personal data s

* Enter the serial number code of your ebike batterts che ha o g i g e mestsuiutie e componentla partela

* The serial number code is printed on the label placed in the battery sled and on Scarica dalfaea tecrcal manual pe ueron nformaon riguardand a garanzia  a cura
the battery itself. D seguito unrieilogo deidat che hi fornito

e Upload the image of your proof of purchase o

e Accept the processing of personal data '.dm“

Email: d.gozzi@ciclimbm.it

e You will receive a confirmation email with the summary Pocses tali

Provincia: Forli-Cesena

Ciao MBM Bike!

Il tuo rivenditore

Rivenditore: MBM S.r.l.

Il tuo prodotto

ACTIVATE YOUR \ )
WARRANTY

CONFIRMATION EMAIL

Name * Last Name*
MBM BIKE
State * Province /

. . TECHNICAL TECHNICAL

Italia v Forli-Cesena v
DOCUMENTS DOCUMENTS

Email * MUSCULARS E'BIKE
mbm@mbmbike.it &
Purchase date Desler - e
gg/mm/aaaa ] TEST
Serial Number * Proof of purchase * All Musculars v

Mod. E-HYPERION

ITA22000001 Scegli file | Nessun file selezionato

The identification code is printed on the label
placed in the battery sled and on the battery
itself. Any exceptions are indicated in the Mod. KAIROS
manuals available on the site. The service is
only available for E-Bikes

Mod. KAIROS SUB

. Mod. PRIMAVERA
Treatment of personal data * | have read and accepted the general conditions

relating to the processing of my personal data.
9 P 9 yp Mod. METIS

“ N os SRERES

FORM TECHNICAL AREA
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MBM - Service plus | 30€ FOR YOU

Service Plus is a collaboration offered by OLI for assistance activities
on engines and displays under warranty assembled on MBM e-bikes.

OLI manages the entire assistance process relating to motor and display pro-
blems on MBM branded e-bikes directly with the local dealer closest to the cu-
stomer, through the Zen-Desk platform and telephone assistance.

OLI

eBike Systems

OLI will contact resellers for training and sending the diagnostic cable so that
the dealer can be trained and prepared to provide first level assistance.

If it is necessary to replace the motor under warranty (the motor
only, not the display) OLI undertakes to pay the dealer the amount
of € 30 as a refund for the replacement, under these conditions:

® The warranty conditions of the e-bike in question are confirmed
and proven by MBM.

® The dealer declares and signs to MBM that the OLI engine has

been regularly maintained, used in compliance with the regu-
lations Iin force and has not been tampered with in any way.

Y MBM confirms and recognizes the role of the retailer in question

as a reliable first assistance center worthy of support.

MBM INTERNATIONAL MEETING 2022
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MBM - Goals by country

Strategy:
e Each distributor is asked to invest in marketing activities a percentage of the turnover which will be defined for each country.

e Mbm will contribute to support your marketing investments previously shared with the company.

e Mbm contribution: after establishing the budget, every 6 months Mbm will offer marketing support in the form of exchange of goods, after having carried
out checks on the activities carried out by the distributor.

Minimum goals: Desired goals:

o Open social media pages following the instructions in the Have a press office e

presentation.
Have a social media manager o

e Open at least one concept store in one of the most repre-
sentative cities of the country. Have a dedicated ebike customer service o

e Participate in the most important national fair. Test bike tour e

MBM INTERNATIONAL MEETING 2022
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MBM - Marketing strategy 2023

* Racing team sponsorship.

Bike test: to allow you to <carry out ebike
e tests, you can buy ebike models at a discoun-
ted price and a spider 4x4 + flags (as in the photo)

» Racing events sponsorship.

 National fairs

MBM INTERNATIONAL MEETING 2022
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MBM - Merchandising

Yoo/ v/ oud

[MY BEST e-MOVE:|

T-shirt
N T
N
NN [MY BEST e- MOV E]
fo
Beach towel Work apron
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MBM PRESENTS

v/ 4

THANKS FOR YOUR ATTENTION



